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Minutes of the Fifty-Ninth Annual Business Meeting

November 2, 2018
Pre-Conference Webinar via GoToWebinar

[bookmark: _gjdgxs]Attendees:  Call, Stephanie (NE), Couet, Ruta (Ret. SC), De Torres Nuñez, Alfonso (KY), Fasciano, Helga (NC), Fulkerson, Gregory (DE), Fulton Archer, Lynn (DE), Gunter, Ann Marie (NC), Harris, Lisa (VA), Ladas, Cristina (AZ), Nicholson, Debbie (WV), Pechulis, Bonnie (MD), Perkins, Jonathan (OLRC), Peszat, Regina (KS), Quinlan, Cheri (Ret. NJ), Roberts, Gregg (Ret. UT), Rogers, Lavinia (ME), Shelton, Kathy (OH), Skinner, Cathleen (OK), Wade, Ofelia (UT), Wallace, Patrick (GA), Wang, Shuhan (Ret. DE), Welch, Tom (Ret. KY), Wertz, Ryan (OH).  

Ann Marie Gunter called the virtual pre-conference webinar to order at 2:01 p.m.  Both the visual and audio aspects of the meeting were recorded.  The meeting was adjourned at 3:41pm.  Members may review the webinar recording via https://www.youtube.com/watch?v=VoJlQu6kBcI&feature=youtu.be


1. Welcome and Introduction of the NCSSFL Executive Board – Ann Marie Gunter(NC) shared the vision of NCSSFL.   She shares the Webinar points of order with the group to let them know that all of the information from this webinar will be posted on the Weebly site. She also shared information about how to use the GoTo Controls.  
2. Report of the President – Ofelia Wade (UT) – Ofelia Wade welcomed everyone.  There are 35 members registered for the webinar.  She extended a special welcome to all new members to the organization. Our membership is now expanded to 107 which is the largest membership to date.  Ofelia Wade thanked Ann Marie Gunter and Lisa Harris(VA) for the behind the scenes support for this webinar.  There was a sample poll question for practice.  She shares the agenda with participants.  The NCSSFL Executive Board was introduced.  Ofelia discussed the responsibilities of the executive board and the partnerships (ACTFL, NADSFL, JNCL_NCLIS, LILL, Hanban, College Board) that we enjoy.  She introduced what the expected outcomes of the annual meeting will be.  
3. Report of the Secretary and Approval of the 2017 minutes – Debbie Nicholson (WV) 
The minutes were written by Lynn Fulton Archer as she was the Secretary of the organization at the time and were presented by Debbie Nicholson.  Stephanie Call (NE) made a motion to approve the minutes as presented.  Gregg Roberts (UT) seconded the motion.  The vote was taken by QUICKPOLL and the minutes were approved by 88% yes and the remainder abstained.  
4. Report of the Treasurer: Financial and Membership – Alfonso de Torres Nuñez (KY)
The balance of operating funds on 9-30-18 is $109,403.19. Gregory Fulkerson made a motion to approve the 2018 Treasurer’s Report.  Cheri Quinlan seconded the motion.  The vote was taken by QUICKPOLL and 83% voted to approve the minutes and 17% abstained.   
5.  Report of the Technology Coordinator – Kathy Shelton (OH)
Kathy Shelton informed the group that there were 8,600 unique visitors to the NCSSFL website throughout the year.  Linguafolio® was the most visited page.  She asked members to please post in the Forum for questions that request numerous responses.  She also asked for profile pictures for all members to be included on the NCSSFL map.  
6. Report of the President Elect– Lisa Harris (VA) 
Lisa Harris presented the Lead with NCSSFL sessions and pointed out that there are 14 additional sessions with NCSSFL members presenting.  They are listed on the NCSSFL website.  
7. Report of the Past President – Ann Marie Gunter, NC
There have been over 1,400 Chinese Guest Teachers in the US since 2007.  Ann Marie Gunter explained NCSSFL’s work with the HanBan/College Board Guest Teacher Program.  This involves reviewing host institution applications, interviewing candidates in China, providing PD and feedback to the Guest Teachers.
Ann Marie discussed the NCSSFL Professional Development opportunities for members. NCSSFL Cafés are informal sessions and there are two seasonal PD webinars.
8.  Report of the Vice President- Patrick Wallace (GA)
The work of the Vice President lies largely in contacting and securing sponsors for the annual conference cooperating with the Vice President of NADSFL.  They were able to secure $22,050 from 20 sponsors.  Additional organizations sponsor breakfasts, lunches and receptions.
Patrick informed the group of the Tuesday Networking Dinner and other fun opportunities for members while in New Orleans.  
9.  Standing and AdHoc Committee Reports 
a. Bylaws Committee– Ryan Wertz (OH)  - Ryan reviewed the different types of membership in our organization and encouraged all members to review the revisions and vote online in the Members Only section of the website by 11:59 p.m. on December 3, 2018.  
b. Linguafolio® Committee – Ruta Couet (SC) – Ruta discussed two new Memoranda of Understanding, one with ACTFL and one with CASLS so that roles are clearly defined.  She shared the work that has been done and what is being planned in the near future.  
c. Professional Resources Committee – Ursula Lentz (MN) – Ofelia shared the committee’s information as Ursula is not currently signed on.  The committee is asking that members submit great work to share with other colleagues.  There are already four documents in the repository.  The link for submission was included.  
d. State Supervisor of the Year Committee – Helga Fasciano (NC) – The committee looked at the process and clarified some points .  The awardee will be announced during the luncheon on November 14.  
10. The membership voted as to whether they are in favor of holding the 2019 Annual Meeting in Washington, DC.  The vote was taken by QUICKPOLL.  89% voted in favor of the meeting being in Washington and 11% abstained from the vote.
11. Lisa Harris made a call for members to submit proposals for the 2019 ACTFL Conference sessions by January 11, 2019 and reminded them to submit as a Lead with NCSSFL session. 
12. Ann Marie Gunter assured members that we will have a NCSSFL Booth(Booth #1847).  There will be sign-ups to man the booth and it will be set up as a mentor hangout.  There will be a survey sign-up for when members are available.
13. Ofelia Wade thanked everyone for taking part in the webinar.  The agenda booklet for our meeting will be available on Tuesday on weebly for the meeting.  Hard copies will be provided in New Orleans.  The Tuesday workshop will start a little bit earlier than usual at 1:00 p.m.  We will have joint sessions with NADSFL on Tuesday afternoon and Wednesday morning.  Ticketed meals are sponsored events.  ACTFL Assembly of Delegates is on Thursday afternoon and NCSSFL will close its meeting prior to the AoD meeting.  Each participant will receive certificates of attendance for the sessions.  Ofelia stressed the importance of the 2018 evaluation survey so that the results can be used to plan the following year. 
14. Ruta Couet made the motion to adjourn the meeting and Gregg Roberts seconded the motion.  94% of participants voted to adjourn and 6% abstained.  


November 13-15, 2018
New Orleans, LA

Attendees:  Aoki, Michelle (Assoc.); Bowman, Karl (UT); Braud, Michelle (LA); Buck, Lulu (CO); Call, Stephanie (NE); Couet, Ruta (Ret.);  Delfosse, Pam (WI); De Torres Nuñez, Alfonso (KY); Duarte, Silva (CA);  Duncan, Greg (Ret.); Dupuy, Beatrice (Assoc.); Eddy, Jennifer (NY); Fasciano, Helga (Ret.); Fortune, Tara (MN);  Fulkerson, Gregory (DE);  Fulton-Archer, Lynn (DE);  Geerlings, Georgia (UT); Greer, David (NJ); Gunter, Ann Marie (NC); Harris, Lisa (VA); Hart, Betsy (Assoc.); Knick, Tracy (DoDEA);  Knight, Stephanie (Assoc.); Ladas, Cristina (AZ); Landes-Lee, Jill (Assoc.); Locke, Brandon (AK); Lyon, Stacy (UT); Mau, Brandee (UT): Monroe, Melissa (LA); Nicholson, Debbie (WV); Papa, Erin (Assoc.); Pechulis, Bonnie (MD); Peszat, Regina (KS); Peterson, Margaret (CA); Quinlan, Cheri (Ret.) Rhodes, Nancy (Assoc.); Roberts, Gregg (Ret.); Robinson, Debbie (Ret.);  Rodriguez, Julio (HI); Rogers, Lavinia (ME); Rollings-Carter, Faye (Ret.); Sauer, Thomas; Schubach, Carolyn (UT); Small, Helen (Assoc.); Smith, Ryan (Assoc.); Shelton, Kathy (OH); Skinner, Cathleen (OK); Stephens, Wendy (SC); Sykes, Julie (Assoc.); Theisen, Toni (Assoc.); VanHouten, Jacque (Assoc.); Wade, Ofelia (UT), Wallace, Patrick (GA); Wang, Shuhan (Ret.); Welch, Tom (Ret.); Wertz, Ryan (OH); Winegar, Shauna (UT); Zarrow, Ted (Assoc.), 

Location: Hilton Riverside, New Orleans

Tuesday, November 13, 2018
Welcome and Overview
Ofelia Wade, President of NCSSFL and Jennifer Carson of NADSFL welcomed the group at 1:03 p.m.  and made necessary introductions, along with some announcements about the upcoming sessions.  They introduced the esteemed speaker, Dr. Frances Troyan, Assistant Professor at the Ohio State University.  

Dr. Troyan delivered a riveting session entitled Genre Matters!   Based on his research and teaching, Dr. Troyan shared how a genre-based pedagogy can be used in conjunction with the NCSSFL-ACTFL Can-Do statements..  In addition, the genre theory and can-do statements were linked to the design of integrated performance assessments.  

The workshop concluded at 4:25 p.m. with announcements made by Ofelia Wade and Jennifer Carson.  NCSSFL members were reminded that the NCSSFL Networking Dinner would take place at Mulate’s Restaurant on Julia Street from 7:00 p.m. to 9:00 p.m.


Wednesday, November 14, 2018
The NCSSFL/NADSFL Breakfast was held in the St. James Ballroom from 7:00 a.m. to 8:20 a.m.  

Ofelia Wade and Jennifer Carson welcomed the members and provided a brief overview of the morning session for attendees.  


NCSSFL-NADSFL Joint Session:  K-20 Articulation Panel

Ofelia Wade and Jennifer Carson welcomed the members and provided a brief overview of the morning session for attendees.  

Panelists introduced themselves and provided information to the group.  Discussions were held at the tables through guided questions.  The session ended with a question and answer time.

Sponsors spoke with the group prior to the break.  

 Break – Transition to NCSSFL Meeting Room

Ofelia Wade called the 59th Annual Meeting and Professional Development Conference to order at 11:11 a.m.

The title of the conference is Leaning on Each Other:  To Lead Through Challenges and Opportunities.

Michele Braud and Melissa Monroe welcomed the group to Louisiana, now 300 years old.  They explained some of the sites to see in New Orleans and the need to show respect when dealing with many of the traditions such as voodoo dolls, etc.  They presented the members with gifts from the area and explained their significance.  

Ofelia Wade made a public apology to Cathleen Skinner for an earlier incident and provided her with a gift.  

Cheri Quinlan and Madelyn Gonnerman Torchin (who could not attend due to an upcoming surgery) lead the retired members who would be inducting new members.  Cheri Quinlan read a speech to welcome new members.  Retired members Ruta Couet, Gregg Roberts, Debbie Robinson, Faye Rollings Carter, and Tom Welch welcomed each new member and provided each with a gift.  The new members who were introduced are Tracy Knick, Shauna Winegar, Beatrice Dupuy, Lavinia Rogers, Melissa Monroe, Jennifer Eddy, Thomas Sauer, Wendy Stephens, Margaret Peterson and Cathleen Skinner.  Additional new members not in attendance are Martha Deiss, Vanessa Fitzgibbon, Maria Romero, Jayne Malorni, Fernando Rubio and Allison Litten.  

Forms were distributed to organize the unconference session for the afternoon.  

Lunch

Supervisors of the Year Awards Luncheon
Gregory Fulkerson (DE) was named 2018 NCSSFL State Supervisor of the Year.

2018 NCSSFL Group Photo was taken.  


Leaning on Each other:  to Lead Through Prioritized Challenges and Opportunities:  An Unconference Collaborative
Three unconference sessions were held during the afternoon.  Ofelia Wade and Thomas Sauer facilitated the sessions.  Participants chose the three topics of most relevance to them from the following list:  
K-20 Language Articulation – facilitated by Jill Landes-Lee. 
Dual Language Immersion – facilitated by Cristina Ladas.
Understanding and Implementing the Intercultural Can-Dos – facilitated by  Kathy Shelton.
Teacher Shortage- facilitated by Pam Delfosse.
Implementation of Seals of Biliteracy – facilitated by Lisa Harris.
Retired Members Self-Selected Topics
New Member Orientation – facilitated by Ann Marie Gunter.  
All notes from these sessions are available on the NCSSFL website.  
Ofelia Wade and Thomas Sauer reflected on the unconference sessions.  
Sponsors and Announcements and Adjournment
Sponsors spoke to the group.
Members were reminded of the NCSSFL/NADSFL Reception at 5:30 p.m. at Mulate’s Restaurant.  

The session was adjourned at 5:11 p.m.

Thursday, November 15, 2018
· ACTFL Assembly of Delegates/NADSFL/NCSFFL Breakfast from 7:30 a.m. to 8:15 a.m.

The NCSSFL meeting resumed at 8:25 a.m.with Ofelia Wade welcoming the group and Patrick Wallace introducing the sponsors from SIELE (Servicio Internacional de Evaluación de la Lengua Española) and CIE Tours addressing the group.  

LinguaFolio® - Ruta Couet and Ryan Wertz presented an update on Linguafolio® and its history in our organization.  They introduced the members of the LinguaFolio® Committee and the Purpose of LinguaFolio® and how it aligns with the Vision of NCSSFL.  The discussed the history of the initiative and the involvement of the Goethe Institute and the Council of Europe.  A timeline of LF® history was shared as well as the results of a survey administered to those in the field who are utilizing it.  Reflecting the results of the survey, a new framework was created and unveiled.  The audience was divided into groups and each group was assigned one part of the framework.  The group had general questions and questions specific to their portion of the framework to discuss.  Responses were recorded for further reflection on the part of the LinguaFolio® committee.  

Lisa Harris welcomed the new LRCs and introduced each one.  Fernando Rubio was present to discuss his poster about the UULRC at the University of  Utah.  Thomas Sauer left his poster describing PEARLL at the University of Maryland.  Jonathan Perkins, a new member of NCSSFL was not in attendance but is the director of the OLRC at the University of Kansas.  

Break


Lisa Harris called the meeting back to order and explained that NCSSFL clothing is available by going to the link to Land’s End.  

Moving Forward – Ofelia Wade Introduces the 2019 committees and requests that anyone interested in becoming a member of one of the committees consider joining the Historical Records committee.  
Ann Marie Gunter discussed the NCSSFL professional development opportunities 
NCSSFL Cafes – A designated leader starts a question and the conversation progresses based on the comments of participants.  There is no particular agenda.  As of this date the cafes have dealt with NCSSFL state reports, hosting international teachers, seal of biliteracy and legislative and policy wins.
Seasonal professional development sessions – the Spring session will deal with legislative policy and the fall conference focuses on intercultural competence.  All information from these sessions is available on the members’ space of the NCSSFL website.  
Future NCSSFL cafes – members can register now and get reminders prior to the event.  These are 1-hour informal sessions.  They always begin at 2 p.m. EST.  Remaining sessions in 2019 are 2/22, 3/29, 5/31, 6/28, 7/26 and 8/30.  They are always the last Friday of the month.  
The dates for the seasonal professional development sessions are April 26, 2019 and September 27, 2019.
The NCSSFL winter webinar will be held on January 25, 2019 and will focus on LinguaFolio®.
Registration links for all webinars will be sent via email through Wild Apricot in advance.  
On November 1, 2019, there will be a pre-conference webinar.  

Updates and Information  - As Shauna Winegar has not returned from the Assembly of Delegates meeting, this portion of the agenda was postponed until her return.  

Kathy Shelton announced that the annual meeting survey is complete and will go out at 4:01 p.m. by email and members are asked to complete it by November 21.

Patrick Wallace shared information with the group about social media.  He will send out guidelines to using social media to all members in the near future.  He publishes updates for the Georgia Department of Education using Twitter, Instagram, Facebook, Linkedin, etc.  He follows different government entities and they follow him so that pertinent information can be shared through different sources.  Someone asked about apps that will publish to multiple social media sites but Patrick has not used those.  He is interested in developing an app for the Georgia Department of Education that would do this.  A question was raised about accessibility but a comment from the audience stated that all social media sites are ADA compatible.  

Recognitions and Accomplishments

Lisa Harris recognized our retirees.  Three of them, Marty Abbott, Desa Dawson and Helga Fasciano, are on the ACTFL board so they are involved in other meetings and were unable to attend our meeting.  Paula Sondej was not able to attend the meeting, so her recognition plaque was accepted by Ryan Wertz.  

Shauna Winegar returned and shared information from the Assembly of Delegates meeting.  There were discussions on how the organizations can lead the change to proficiency.  The AoD listened to David Little from the University of Dublin speak about learner autonomy.  He discussed the three principles that control reflection and target language use.  He elaborated on the failure of the portfolio initiatives that failed in Europe due to a lack of teacher preparation to use them.  He reinforced that education reform must occur from the bottom up as well as the top down.  The goal in Europe is a pluralingual approach and defining language learner autonomy.  

Representatives from Minnesota talked about leading change in their own states and organizations.  The Seal of Biliteracy was crucial to the change in curriculum.  They provided extensive professional development to teachers so that they might have the appropriate tools.  They purchase ACTFL modules for the teachers that were not able to attend conferences.  They gave students the AAPPL and used the results to make changes.  

The Assembly of Delegates ended with a talk from the Leadership Initiative for Language Learning( LILL).  They wanted to verify that each state has representation.  

Video, prepared by Debbie Nicholson, was shown to highlight successes and achievements of NCSSFL members.

Ofelia Wade made that announcement that Cristina Ladas had been asked to join the ACTFL board.  
Brett Laquercia came and sang Volare in honor of Cristina’s appointment to the ACTFL board.  

James Lin from Better Chinese offered a free pilot for all schools even schools that do not currently offer Chinese.  
Kevin Smith, representative of Participate, a new sponsor for us spoke to the group.  They used to be VIF International Education.  They staff teachers in programs centered on dual language and global education.  

All materials from all sessions will be available on the NCSSFL site

The meeting was adjourned at 11:46 a.m.  

Executive Board Meeting

Attendees:
Ofelia Wade, President
Ann Marie Gunter, Past President
Lisa Harris, President Elect
Patrick Wallace, Vice-President
Alfonso de Torres Nuñez, Treasurer
Debbie Nicholson, Secretary



I. Welcome, Call to Order, and Overview – Ofelia Wade
Ofelia called the meeting to order and welcomed all members.  
There was reflection on the conference. 
1. The new member orientation and retiree session seemed to go over very well.  
2. Participants seemed to enjoy the un-conference session.  
3. The retirees expressed a desire to form a committee.
4. The two hosts from Louisiana were wonderful.
5. Some members felt that the sessions on Thursday were not as energetic.  It was determined that may be because of the room set-up.  Next year we want to ask for better placement of tables to facilitate communication.  
6. In the future, we need to capitalize on where we will be and focus on influencing policy and lobbying.  
7. Lisa Harris and Bonnie Pechulis will probably serve as the NCSSFL hosts.  
8. Alfonso de Torres Nuñez mentioned that the new members seemed to fit in better this year and seemed to be more involved.  
9. There was discussion of a Board retreat.  Since the Jubilee Conference will be coming up, Washington may be a great place to meet.  Gregg Roberts has offered to help as well as he is often in Washington.  We may be able to complete the MOU with ACTFL at the same time.
· Jacque VanHouten has offered to chair the historical committee.

II. Secretary’s Report – Debbie Nicholson
There was no report this month

III. Technology Coordinator’s Report – Kathy Shelton
There was no report this month.  .
IV. Treasurer’s Report –Alfonso de Torres Nuñez
Checking Account Balance is $38,907.53.  
Money Market Account Balance is  $75,255.66.  
Deferred Income is $4,760.  Total Liabilities $4,760.00  Total Net Assets $109,403.19
We received a donation from This Language in the amount of $500.
In the budget the line item for interest/miscellaneous was reduced to $50 because nothing was sold at the booth.
We paid more for food/beverages for the conference because there were less sponsors.
Ofelia asked about having envelopes and note cards printed with our logo.  Ann Marie Gunter made the motion and Patrick Wallace seconded.  The vote was unanimous with Alfonso de Torres de Nuñez abstaining.
There was a discussion concerning the difference between a bookkeeper and a treasurer.  We had a paid bookkeeper in the past and may need to consider hiring another. This would also allow another person to be familiar with the finances in case there is ever a problem.  The other possibility is to have another person from the board do it, as Lisa Harris has done in the past.  As Lisa transitions to her role as president, we may need to train someone else.  
V. Vice-President Report –Patrick Wallace
No report this month.

VI.  Past President Report – Ann Marie Gunter
No report this month

VII. President Elect’s Report – Lisa Harris
No report this month.

VIII. President’s Report – Ofelia Wade 
No report this month 

Sponsors for the 2018 Annual Meeting Included:

· Distinguished:	Avant Assessment
EMC
Language Testing International
Pearson Learning Services
Stevens Learning Systems

· Superior:		Mandarin Matrix
NADSFL
Pearson
Participate
			SEAL
SIELE
Vista Higher Learning
Wayside Publishing

· Advanced:		Better Chinese
CIEE
Education Office – Embassy of Spain
Nearpod
Santillana USA
This is Language

· Intermediate:	Center for Applied Linguistics
CLASS – Chinese Language Association of Secondary-Elementary Schools
FilmArobics
Minds Abroad
Sans Learning Systems
World of Reading

Respectfully submitted,



Debora L. Nicholson
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